Minutes of meeting[image: ]
	meeting type 
	Standard     

	date 
	22 October 2025

	location 
	Online




	attendees

	present 
	apologies

	Phillip Revell
Sarah Bronsdon
Ian Malcolm
Duncan Smeed
Russell McLarty
Bobby Pembleton
Peter Quinn
Tim Hetherington
Charles Nathan
     
	




	circulation

	Board 
Hub




	agenda

	(any times are maximum available) 
	Note 
	Discuss 
	Agree 
	Action

	1 
	Welcome, especially new board member
	
	
	
	

	2
	Agree minutes and review actions of September meeting
	X
	X
	X
	X

	3
	Hub Budget update
	X
	X
	
	

	4
	Funding Update
	X
	X
	X
	X

	5
	Constitution 
	X
	X
	X
	X

	6 
	Transition Plan
	X
	X
	X
	X

	7
	AoB and close


	X
	X
	X
	X





	Item
	Minute
	Action

	1
	Peter was warmly welcomed as the newest member of the Board.
	

	2
	September meeting minutes agreed and actions reviewed.
	Action: CN to follow-up with TB with request that meeting notes are posted on the website as soon as feasible.

Action: SB to circulate sheet for recording ideas for the ELCAN blog.

	3
	BP circulated latest budget figures and gave an overview.

	None.

	4
	BP presented outputs from consultant work undertaken by Jo Taylor Consulting on SE Scotland Hubs Community Engagement Partnership Project

Focus is taking forward circa £1m Lottery bid for scaling up ELCAN’s 2040 Visioning Climate Creativity COllaboration with aim of further engaging local people on climate issues, especially younger members of the population.

Board welcomed the work undertaken to date and supported the focus on the proposed funding bid, especially the idea of helping establish a youth network.
	None, but see AoB below.

	5.
	SB provided overview of current state of play with draft constitution. Feedback from the Gathering held on 1st October was unanimous support for moving to SCIO, support for both individual and organisational membership options. 

Next steps were outlined to move toward constituted body. actions set out as shown.
	Action: All to review and comment on constitution by end October 31st.

Action: SB/PR/IM to amend and redraft constitution paper to capture comments received at the Gathering and those of the Board, by December meeting on 10th.



	6.
	SB introduced the proposed/ drafted Transition Plan that sets out in detail the key actions required to enable a transition to the new ELCAN constituted body.

SB set out a need for a team specifically tasked with taking forward the actions of the Plan.
	Action: All to review Transition Plan and comment. No date agreed, so setting for next meeting - 10th Dec, unless told otherwise.

Action: SB/ PQ/ IM/ BP/ PR/ TH/ CN all offered support to developing the plan and  working through the actions.



	7.
	Date of November Board meeting clashes with member commitments. Revised date of 10th December agreed upon for next meeting, to be in/ near Aberlady.


Discussion on spend of allocated funds that can be used for governance training/ board members. 


All board members agreed that development of a youth network was an important aspect that required exploring further. Initial ideas included recruitment to the board from e.g. Youth Parliament members…

All offered thanks to the Hub team and particularly Sarah and Philip for all their work on the constitution and were grateful for the significant progress made. 

BP stated the new staff complement at the Hub had settled in well having established themselves bringing a wealth of skills and resourcefulness to the Hub team.

	Action: IM has booked Bonnie Badger Private Dining Room for evening of 10th December.



Action: All to add thoughts on paper circulated by BP re-governance training, by 7th November.

Action: Youth network development to be added as agenda item to next meeting. 
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